Burton Community Association
DIRECTORS' MEETING

Date: 4 March 2024

Time: 6:30 pm

Location: Burton Community Hall

Present: Sarah Holst, Chair; Karey Bilodeau, Vice-chair; Warren Detta, Treasurer; Rachel Elliott;
Kristi Mortell-Leblanc; Wanda Buerge; Aeryn Foster; lan Greig, Secretary

1.

10.

Call to Order and Welcome 6:28 pm

1.1 Traditional Lands Acknowledgement Statement:

We acknowledge and respect the indigenous peoples within whose traditional lands we are
meeting today.

Additions to the Agenda None

Adoption of the Agenda Carried

Adoption of minutes of 5 February Carried
Chair Report None

Guest Speakers None

Correspondence None

Treasurer's Report Profit and Loss Statement for January 2024 circulated. Aeryn remarks on
the steep hydro balance for BVFD, likely owing to cold temperatures in Dec/Jan (electric
heating at fire hall).

8.1 Flo Charger. Sarah has set up direct deposit. Kristi notes that the charging fee seems to be
excessive, particularly for a level 2 charge. BCA pays an annual fee to manage use of and fees
for the charger. Kristi will investigate our FLO account and report on our settings and any
discrepancies with other providers. Nakusp level 2 charging is free. Level 3 charging may take
one hour, level 2 charging may take 8 hours. BCA charger is level 2. Goal is to match Nakusp
rates.

8.2 | have requested a soft copy of our books, have received the invoice. Although less than last
year’s audit, the fee is still high, likely owing to additional clarity in reporting details. CBT
grant of $144,000 (hall upgrade) has been deposited into Summit Savings account till needed.
Motion to accept report: Warren Detta Second: Karey Bilodeau Carried

Campground

9.1 Contract has been signed. Karey Bilodeau and Sarah Hutton are our camp hosts.

9.2 Confirm rental of gazebo $50/day $25/half day. Wanda and Rachel confirm rate is $50/day
(no %2 day rate), and free for community members.

9.3 When are quiet hours at the campsite? Confirmed 10 pm to 8 am.

9.4 Date for campground clean up & Walkway clean-up (Karey/Liz). Karey will confirm date,
likely in April.

Rachel will arrange with Sarah Hutton for handing over keys, shower curtains and volleyball
net. It is suggested that clean up at the cemetery be done separately from the campground.

Event Planning Committee Rachel and Aeryn
10.1 Potluck dinner March 2" well enjoyed by about 45 of all ages. Looking for ideas to
encourage folks to stay later after potlucks, board games suggested. Projector and screen were



11.

12.

13.

used for video games. Aeryn proposes acquiring a Bluetooth speaker for hall events, will
apprise board of costs. Also proposes the idea of gaming licensing to increase fundraising
efforts.
Motion: Wanda Buerge: that Rachel and Aeryn investigate and report on gaming licensing for
the BCA. Second: Karey Bilodeau Carried
Rachel and Aeryn would like to host a clothing exchange event to mark Earth Day in April. A
previous private event was well attended; remainders were donated to community group for
dispersal to homeless and others with need.
Motion: Wanda Buerge: that Rachel and Aeryn arrange a clothing exchange on 28 April, from
12-3 pm at the hall. Second: Kristi Mortell-Leblanc Carried
10.2 ReDi Grant Community Engagement,

Date set for April 15th Burton Community Hall 5pm — 7pm.

BCA board members are hosting, set up at 3:00 for any who can come early.

Hall Operations, Maintenance, Janitorial Wanda

Reminder to kitchen users to drain dishwasher after use. Wanda suggests acquiring 2 anti-
fatigue mats for the kitchen.

Motion: lan Greig: that Wanda order 2 anti-fatigue mats appropriate for commercial kitchens at
~ $90 each. Second: Rachel Elliott Carried

Grant Committee Aeryn and Rachel

Sarah reminds the board that the grant committee, apart from annual ReDi grant process, needs
to be aware of other funding opportunities, available at various times for various purposes.
Rachel and Aeryn both restate their willingness to form the committee, acknowledging limits in
experience. Sarah and Lindsay Percy will remain as background resources.

12.1 Redi-Grant update: BVFD $7,345; BCA sponsored Bar-b-que $3,437; Burton Walkway
Group $1000 (Liz); Seniors $6,788 (chairs).

12.2 Architectural drawings for the feasibility study will be ready for first review late week. A
meeting will be arranged, including Barbara Ross.

12.3 BVFD CBT grant monies received $44,000, recently deposited, for new equipment.
Warren will provide Brian Harrop with a monthly pdf of our bank statements for BVFD
records.

12.4 Ball Diamond update (Karey)

Clover seed is available for pickup, as is lumber. Rototilling can proceed when the snow comes
off. Costs are high for such items as infield mix (from Kamloops), however, funding upticks
may be arranged with RDCK, and the BCA account can bridge gaps, should there be overruns.
The board senses broad community support for the ballfield.

Discussion of the community interest shown in joining BCA committees, ie, Events,
McCormack Park, community garden (future). Aeryn will post an invitation on f outlining
opportunities. Reminder that committees related to BCA managed assets are formal structures
with specific guidelines.

Unfinished Business

13.1 Internet provider options

Wanda reports Telus Hub charges would be ~$100/month for each of hall and campground, on a
2-year term. Karey reports that Telus may be at capacity. Wanda will investigate Telus further
and report soon.

13.2 Record storage/Microsoft 365 subscription

It is determined that the family plan is not necessary for BCA use. lan will change to Microsoft
365 Personal account. Access for all board members is not necessary or desirable. Ideally,
access to BCA records is limited to the secretary; likewise, the BCA email account should have



limited access, in order to maintain a cohesive filing system. The BCA email account will
expire at the end of May. All suppliers will need notification. Also, notification of change of
address must be completed by end of June. Warren will print off a vendor list.

Motion: Aeryn Foster: that Kristi set up a gmail account for the BCA Second: Warren Detta
Carried. Sarah, Wanda, Warren, and lan will need access. Sarah will assist lan in setting up an
auto-response to put on our current email account, once a new email account is established.

13.3 Redi Grant Dates; board member(s) responsible
April 1st — Community information mail out (Sarah and lan — printing)
April 1% FB post save the date (Aeryn)
April 1% post on our website (lan)
April 101" FB reminder post (Aeryn)

14. New Business
14.1 Insurance Renewal — Do we want to get a quote from another provider? Quote increased
again to $7,483 for straight renewal. Invitation for replacement-cost appraisals, and exclusions
noted, particularly for sport. Options to increase deductible. Rachel will contact Ryan Fairburn
to investigate gaps in coverage and opportunities for savings.
14.2 2019 Advisory Committee report
The activities of the current board align well with the 2019 report, particularly around
McCormack Park. As planning proceeds, overlaps will be noted.
Wanda reports the irrigation, fruit trees and soft fruits and electric fencing will be installed at
the community garden. Funding was denied for greenhouse. There will be a need for
community garden committee members leading up to the end of October, when BCA takes on
oversight.

15. Public Time Sarah Hutton points out that Princess Auto has anti-fatigue mats at considerably
lower price than quoted above. Regards the campground, discussion of increasing camp fees, if
required, needs to be on the agenda by September/October for implementation by next season.
Sarah Hutton will provide ASAP a list of suggestions for signage for this year, any other time-
sensitive issues or recommendations to be forwarded to Sarah Holst right away for decisions.
Question for Ryan Fairburn: can water be used to extinguish propane fires. Sarah Hutton will
provide the board with a set of updates to the BHP website for forwarding to Jerome.

Dan Adshead is still wanting copies of the current contracts and the financial report presented at
the AGM; Sarah passes Dan the unaudited Profit and Loss report from the AGM. lan will redact
names and personal information from existing contracts.

Rosemary suggests that email addresses may be available through the BCA website.

16. Next Meeting 8 April 6:30 pm

17. Adjournment 8:02 pm

Vision
BCA, as the governing body, works on behalf of the Burton community at large. The Burton
Community Centre and Commonly owned Grounds are non-profit operated properties that
offer long-term collaborative space at an affordable rate to other non-profit organizations,
sharing resources and amenities between them, creating practical sustainability which supports
social well being, and inclusion in the community.



Values
Inclusive — Community Focused — Cooperative — Practical
Integrity — Sustainability — Diversity — Confidentiality

Mission
Working Collaboratively with our community towards a healthier environment, connecting
people and preserving the community for future generations to come.

Burton Volunteer Fire Department
The mission is to protect community, property and the environment
through the delivery of efficient and effective fire safety services.

The Burton Community Association recognizes that the Level of
Service to the Community is that of Exterior Operation Level.



